
CourseCourseCourseCourse Title:Title:Title:Title:CROSSCROSSCROSSCROSS CULTURALCULTURALCULTURALCULTURALMANAGEMENTMANAGEMENTMANAGEMENTMANAGEMENT ANDANDANDANDMANAGEMENTMANAGEMENTMANAGEMENTMANAGEMENT OFOFOFOF
MULTINATIONALMULTINATIONALMULTINATIONALMULTINATIONAL COMPANIESCOMPANIESCOMPANIESCOMPANIES
CourseCourseCourseCourse Code:Code:Code:Code:HR609HR609HR609HR609
CreditCreditCreditCredit Units:Units:Units:Units: 3333
Level:Level:Level:Level: PGPGPGPG

CourseCourseCourseCourse Objectives:Objectives:Objectives:Objectives:
• The course seeks to impart understanding of Cross Cultural Management, so as to be able to relate it to

managerial activity in the new geo-economy. The Course Contents provide exposure to the diverse management
styles across the globe and impart understanding of different approaches to comparative analysis of each
management style.

• The course study provides knowledge of mechanics of doing business abroad. The importance of cultural,
economic, political and environmental aspects when doing business abroad is reinstated while highlighting the
challenges, which management faces today in a global environment.

• The course also introduces the importance of Business Ethics and how it pertains to social responsibility of
Cross Cultural Managers and the role ethics play in the management of transnational companies..

• An insight about the systems in case of StylesStylesStylesStyles ofofofof ManagementManagementManagementManagement andandandand itsitsitsits impactimpactimpactimpact onononon thethethethe CrossCrossCrossCross CulturalCulturalCulturalCultural ManagementManagementManagementManagement .
• Integrate and differentiate the various HRHRHRHR issuesissuesissuesissues ofofofof CrossCrossCrossCross CulturalCulturalCulturalCultural TeamsTeamsTeamsTeams vizNorthNorthNorthNorth America,America,America,America, Europe,Europe,Europe,Europe,

Middle-East,Middle-East,Middle-East,Middle-East, LatinLatinLatinLatin America,America,America,America, CISCISCISCIS andandandand AsiaAsiaAsiaAsia....

Pre-requisites:Pre-requisites:Pre-requisites:Pre-requisites:
An understanding of cross cultural functions is deemed to be there in the students.

SSSS
tudenttudenttudenttudent LearningLearningLearningLearning Outcomes:Outcomes:Outcomes:Outcomes:

•••• AbilityAbilityAbilityAbility totototo integrateintegrateintegrateintegrate andandandand applyapplyapplyapply conceptsconceptsconceptsconcepts aboutaboutaboutabout managingmanagingmanagingmanaging inininin differentdifferentdifferentdifferent workworkworkwork cultures.cultures.cultures.cultures.

•••• AppreciationAppreciationAppreciationAppreciation cross-culturalcross-culturalcross-culturalcross-cultural andandandand ethicalethicalethicalethical issuesissuesissuesissues facedfacedfacedfaced bybybyby managersmanagersmanagersmanagers inininin globalglobalglobalglobal enterprises.enterprises.enterprises.enterprises.
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•••• AbilityAbilityAbilityAbility totototo understandunderstandunderstandunderstand thethethethe workworkworkwork cultureculturecultureculture andandandand managementmanagementmanagementmanagement stylestylestylestyle ofofofof MultiMultiMultiMulti NationalNationalNationalNational Organisations.Organisations.Organisations.Organisations.

•••• EnhanceEnhanceEnhanceEnhance skillskillskillskill totototo managemanagemanagemanage internationalinternationalinternationalinternational BusinessBusinessBusinessBusiness NegotiationsNegotiationsNegotiationsNegotiations

•••• EnhanceEnhanceEnhanceEnhance thethethethe abilityabilityabilityability totototo workworkworkwork inininin groups.groups.groups.groups. ProvideProvideProvideProvide opportunitiesopportunitiesopportunitiesopportunities forforforfor studentsstudentsstudentsstudents totototo exerciseexerciseexerciseexercise leadershipleadershipleadershipleadership skills.skills.skills.skills.
PolishPolishPolishPolish verbalverbalverbalverbal andandandand writtenwrittenwrittenwritten communicationcommunicationcommunicationcommunication skills,skills,skills,skills, asasasas wellwellwellwell asasasas presentationpresentationpresentationpresentation skillsskillsskillsskills throughthroughthroughthrough projects.projects.projects.projects.

ModuleModuleModuleModule
IIII IntroductionIntroductionIntroductionIntroduction totototo CrossCrossCrossCross CulturalCulturalCulturalCultural ManagementManagementManagementManagement

WeightageWeightageWeightageWeightage

• Introduction to the Concept of Cross Cultural Management.
.

• Definition of Culture and Impact of the Culture on International Business
Introduction to the Concept of Cross Cultural Management, Definition of Culture and Impact of the Culture on
International Business, Various Connotations and determinants of culture, International management and Culture,
Comparing Cross-Cultural and International Management, Implications for International Management Practice
CaseCaseCaseCase studystudystudystudy ofofofof Disney.Disney.Disney.Disney. Lenovo,Lenovo,Lenovo,Lenovo, WallWallWallWall MartMartMartMart

15151515

ModuleModuleModuleModule IIIIIIII ModalitiesModalitiesModalitiesModalities ofofofof Cross-CulturalCross-CulturalCross-CulturalCross-Cultural DimensionsDimensionsDimensionsDimensions
Descriptors/TopicsDescriptors/TopicsDescriptors/TopicsDescriptors/Topics

• Modalities of Cross-Cultural Dimensions

• Kluckhohn and Strodtbeck`s Cultural Dimension

• Hofstede’s Cultural Dimensions

• Trompenaars Cultural Dimensions

• Hall and Hall’s Cultural Dimension
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ModuleModuleModuleModule IIIIIIIIIIII StylesStylesStylesStyles ofofofof ManagementManagementManagementManagement andandandand itsitsitsits impactimpactimpactimpact onononon thethethethe CrossCrossCrossCross CulturalCulturalCulturalCultural ManagementManagementManagementManagement
Descriptors/TopicsDescriptors/TopicsDescriptors/TopicsDescriptors/Topics

•••• StylesStylesStylesStyles ofofofof ManagementManagementManagementManagement andandandand itsitsitsits impactimpactimpactimpact onononon thethethethe InternationalInternationalInternationalInternational BusinessBusinessBusinessBusiness

•••• JapaneseJapaneseJapaneseJapanese StyleStyleStyleStyle ofofofof ManagementManagementManagementManagement (Case(Case(Case(Case StudyStudyStudyStudy &&&&Video)Video)Video)Video)

•••• GermanGermanGermanGerman stylestylestylestyle ofofofof ManagementManagementManagementManagement (Case(Case(Case(Case StudyStudyStudyStudy &&&&Video)Video)Video)Video)
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•••• FrenchFrenchFrenchFrench StyleStyleStyleStyle ofofofof ManagementManagementManagementManagement (((( DisneyDisneyDisneyDisneyWorldWorldWorldWorld CaseCaseCaseCase Study)Study)Study)Study)

•••• UKUKUKUK StyleStyleStyleStyle ofofofof ManagementManagementManagementManagement (((( CaseCaseCaseCase Study)Study)Study)Study) 15151515

•••• USAUSAUSAUSA StyleStyleStyleStyle ofofofof ManagementManagementManagementManagement

•••• StylesStylesStylesStyles ofofofof ManagementManagementManagementManagement inininin AfricanAfricanAfricanAfrican CountriesCountriesCountriesCountries

•••• StyleStyleStyleStyle ofofofof ManagementManagementManagementManagement ofofofof LatinLatinLatinLatin AmericanAmericanAmericanAmerican CountriesCountriesCountriesCountries

• IndianIndianIndianIndian stylestylestylestyle ofofofof ManagementManagementManagementManagement
• Chinese Style of Management

• Australian Style of Management
ModuleModuleModuleModule IVIVIVIV :::: CrossCrossCrossCross CulturalCulturalCulturalCultural LeadershipLeadershipLeadershipLeadership
Descriptors/TopicsDescriptors/TopicsDescriptors/TopicsDescriptors/Topics
Differences in Managerial Behaviour
.
Cultural influences on leaders and their behavioural patterns
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ModuleModuleModuleModule VVVV : BusinessBusinessBusinessBusiness EthicsEthicsEthicsEthics withwithwithwith focusfocusfocusfocus onononon CorporateCorporateCorporateCorporate GovernanceGovernanceGovernanceGovernance
Descriptors/TopicsDescriptors/TopicsDescriptors/TopicsDescriptors/Topics

Business Ethics and Corporate Governance

• Business Ethics and Management of Change in the International Organisation
• Comparative Analysis of Cultural Patterns in Different Economics and the issues, which affect the good
• governance
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ModuleModuleModuleModule VIVIVIVI ManagementManagementManagementManagement ofofofof MultinationalMultinationalMultinationalMultinational companiescompaniescompaniescompanies
Descriptors/TopicsDescriptors/TopicsDescriptors/TopicsDescriptors/Topics
ManagementManagementManagementManagement ofofofof MultinationalMultinationalMultinationalMultinational CompaniesCompaniesCompaniesCompanies ---- ProblemsProblemsProblemsProblems &&&& ProspectsProspectsProspectsProspects ofofofof MNCsMNCsMNCsMNCs inininin anananan InternationalInternationalInternationalInternational
EnvironmentEnvironmentEnvironmentEnvironment

CultureCultureCultureCulture andandandand CommunicationCommunicationCommunicationCommunication
MajorMajorMajorMajor ObstaclesObstaclesObstaclesObstacles totototo InterculturalInterculturalInterculturalIntercultural CommunicationCommunicationCommunicationCommunication
ManagingManagingManagingManaging NegotiationNegotiationNegotiationNegotiation withwithwithwith MultinationalMultinationalMultinationalMultinational CompaniesCompaniesCompaniesCompanies
.... NonverbalNonverbalNonverbalNonverbal CommunicationCommunicationCommunicationCommunication
SubtleSubtleSubtleSubtle ArtArtArtArt ofofofof NegotiationNegotiationNegotiationNegotiation



PedagogyPedagogyPedagogyPedagogy forforforfor CourseCourseCourseCourse Delivery:Delivery:Delivery:Delivery:
The class will be taught using theory and case based method. A series of lectures will impart information and be
complemented by interactive tutor-led and student-led discussion. The unit has thus been designed to use a variety of
teaching methods that should help students to study the various aspects of Talent management environment. Formative
tasks, case discussions and presentations will enable students to build towards the completion of their assignment during
the delivery of the unit.

Assessment/Assessment/Assessment/Assessment/ ExaminationExaminationExaminationExamination Scheme:Scheme:Scheme:Scheme:

TheoryTheoryTheoryTheory L/TL/TL/TL/T (%)(%)(%)(%) Lab/Practical/StudioLab/Practical/StudioLab/Practical/StudioLab/Practical/Studio (%)(%)(%)(%) EndEndEndEnd TermTermTermTerm ExaminationExaminationExaminationExamination

100% NA 100%

TheoryTheoryTheoryTheory AssessmentAssessmentAssessmentAssessment (L&T):(L&T):(L&T):(L&T):
ContinuousContinuousContinuousContinuous Assessment/InternalAssessment/InternalAssessment/InternalAssessment/Internal AssessmentAssessmentAssessmentAssessment EndEndEndEnd TermTermTermTerm

ExaminationExaminationExaminationExamination
ComponentsComponentsComponentsComponents
(Drop(Drop(Drop(Drop down)down)down)down)

Mid-Term
Exam

Project Presetation Attendance

WeightageWeightageWeightageWeightage (%)(%)(%)(%)

10% 10% 5% 5% 70%

Text:Text:Text:Text:
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Griffin, R. W. and Pustay, M. W. (2005).International Business.FT/Prentice Hall.4th edition.

.
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.
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East.Cambridge University Press.

.
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ISBN: 0-273-67374-2. (referred to as R&H)

.

Smith, A. (1937). The Wealth of Nations. New York: The Modern Library.
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